Abstract. In recent years, social enterprises have blossomed in China while the relevant certification is still unclear. Social entrepreneurship has gained more and more attentions from the public and scholars. Using a famous social enterprise of Beijing as a case study, the research explores work motivations of employees. The results reveal that the employees of social enterprise have five types work motivations, the most important one is making contribution to the society. This article also shows the motivations changes happened to the workers, and reflect the reasons behind these motivations. The analysis enriches current research on employee work motivation of social enterprise and advancing an agenda for future research.
Introduction
Over the last thirty years, social enterprises and social entrepreneurship have experienced a tremendous growth in different countries. Social enterprises and social entrepreneurship have been conceptualized as focusing on value creation for the benefit of society or the environment, rather than the value capture typical of commercial enterprises (Santos 2012 ). Social enterprise is a business with primarily social objectives whose surpluses are principally reinvested for that purpose in the business or in the community, rather than being driven by the need to maximize profit for shareholders and owners'. (DTI, Social enterprise: a strategy for success. London: Department of Trade and Industry. 2002) Since the year 2000, social enterprises have emerged and mushroomed in China even though the official identities are still unclear at present. The rapid growths of social enterprises in China are sprouting in the soil of the development of the market economy and the civil society. The Chinese government makes many efforts to empower civil society and improve the development of the third sector. The voluntary and public spirit organizations have grown rapidly, but at the meantime, the traditional model of non-profit organization has undergone a fiscal crisis for a long time. Social entrepreneurship emerged under this background, and more and more organizations began to do social fairs in market approaches.
In fact, social enterprises are still new forms in China. While even so, social enterprises and public concerns grow rapidly during these years. With the prosperity of social enterprises, the values, attitudes and motivations of labors toward jobs in China also have undergone changes. Income is no longer the first motivation for many workers.
What impel the workers to join in and stay in social enterprises? What are their work motivations? Is there any deeper reason behind the motivations? Some scholars have tried their best to explain the work motivations of social enterprises' employees, and done much work on impacts or values of social enterprises, while they are hardly able to capture the whole picture around the world. Therefore, further researches still are needed, especially for Chinese cases.
This research aims to explore the work motivation of social enterprises' employees in China. This paper pays attention to the experiences of the employees and tries to find out why the staff willing to work in social enterprises even if under a low level of income. The study also seeks to understand how social enterprises' workers perceive and describe their changes or gains. Furthermore, the findings may fill the gaps of social enterprises' impacts and added values.
Literature Review
A motive is what prompts the person to act in a certain way, or at least develop an inclination for specific behavior (Pardee, R.L 1990) . A combination of financial and non-financial factors affects employment decisions (Rupert 2004 ). Preston (1989) argued that, in exchange for lower wages, non-profit employees have the 'opportunity to provide goods with positive social externalities. Ideology and altruism are key to understanding the non-profit charitable sector (Rose-Ackerman 1997). Helen Haugh (2006) found that social enterprises have ability to generate direct and indirect outcomes and impacts. Employees could gain none-economic, intangible benefits from social enterprise. Belinda Bell and Helen Haugh (2014) demonstrated that the employees accepted lower remuneration was their desire to work for an organization that created benefits for society. They viewed that employees' acceptance of lower wages in exchange for the opportunity to create social value is evidence of altruistic behavior. Xu Yongguang (2017) argued that the non-profit is just like the business, people get profits for themselves by helping others, because they can obtain satisfactions, distillation of values, even redemption of souls. He viewed that the labors in the nonprofit organizations are happier than the men in business markets. This phenomenon maybe explains why the salaries of non-profit workers are less than the men in business organizations but they still willing to stay in non-profit organizations.
For a long time, research on social entrepreneurship or social enterprise has focused mostly on defining the meaning and differences between other sectors. In recent years, much work has turned their lens to personal or organizational researches. However, there is still rarely a discussion on this field from Chinese perspective, especially researches about the motivations of social enterprise employees.
Methodology Data Collection and Coding
Qualitative research is often the most "adequate" and "efficient" way to obtain the type of information required and to contend with the difficulties of an empirical situation (Barney G. Glaser, & Anselm L. Strauss 1967). Thus, the qualitative approach enables researcher to obtain deeper insight into the content of employees' motivation. The purpose of this qualitative study, using grounded theory methodology, is to investigate the work motivation of employees in a social enterprise "F" in China. All the conversations were recorded and then transferred immediately after each interview. All the data were coded with the assistance of qualitative data analysis software (Nvivo 11). Using snowball sampling starting with the top manager, we talked with 19 employees in all. A semi-structured in-depth interview method was used to identify and describe the driven forces of the workers. Each interview had some open-ended questions, and all the respondents were asked about their personal information, experiences, feelings, comments, work motivations, reasons behind these motivations and their opinions about some special events. Table 1 provides a brief description of the sample 19 staff from which we gathered data from informants. All the interviewees have worked in the F for at least 1 year. The duration of each interview was 30 min to 90 min.
The Social Enterprise F
The social enterprise F as a case in this research was founded in 2002 and it is registered as a non-profit of private non-enterprise unit. It is a non-profit organization focusing on low-income people or marginalized groups across China. Its core mission are increasing the employment opportunities for the people in the poor areas, especially poor women, and promoting social justice. Two parts consist of the social enterprise, one is a school for training which registered as a non-profit of private non-enterprise unit, and the other part is a company. The unique organizational form of a social enterprise is due to the lack of authentication of social enterprises in China. The values of this organization which can be seen on their website include service, innovation, simplicity and happiness. For the low-income people, the school mainly offers free professional skills training courses for them, and after their two weeks training, the company helps them to find proper families in Beijing who have need for domestic services. All the courses are free for the low-income people. Thus, many people especially women from poor areas become students in the school, and then get enough skills to service customers of the company or other company. A few of them even have chance to become formal employees of F. In the end, these groups finally get jobs and shake off poverty, the outcomes are exactly satisfied the central social mission of the social enterprise F.
The domestic service workers did not have weekends or any vacations in the past for a long time. F strived for this right even made itself a focus and "alien" in the market for some time even if the right of rest has become a convention at present in Chinese domestic service market. In the training classes for employees, the teachers not only teach them professional skills but also virtues, philosophy, etiquette, laws and regulations, social values and so on. F is devoted itself to protect domestic service workers' rights. In their efforts, the domestic service workers are able to enjoy the right of rest and doubling of the salaries when they work overtime. Besides, F asks all the workers to attend two weeks training courses and get certificates of domestic service industry before they go to families. With its efforts, all of these practices have become conventions in this industry.
Results
In the interviews, 12 respondents mentioned the salary level of F was not high. When the informants were asked whether they had considered changed another job, all the answers were negative. Then they were asked what drives them to stay in the social enterprise F? Informants had different views, and different reasons may appear simultaneously for a single person. According to the codes of answers，this paper finds five types of motivations.
Firstly, the employees gradually develop a feeling for their colleagues and the organization, this kind of feeling become one kind of motivations for the employees. This motivation is a natural feeling for most of the workers in our society. While a few informants regard this kind of motivation as the only reason which lets them willing to stay in the organization. This phenomenon may reflect the humanized management style and harmonious relationships of the social enterprise F.
Secondly, some workers are tired of taking the risk of changing a job, and they prefer a safe or familiar environment. Several respondents mainly consider the safety and constancy of their jobs. Especially for the disadvantaged women or elder workers, they are willing to stay in the F mainly because they do not have sufficient confidence to find another job. Three informants argued that the income of F was not high, but not very low for them though. They would rather stay here than change to a strange environment.
Thirdly, the workers become more and more interested in their work, therefore, interests are their most important motivations. Along with this kind of motivation, "creative work" is the other source of interests. Some informants are fond of their work, even though they did not know the details of work at all when they first joined in the organization. As it is mentioned before, some workers are lack of skills at first, but they learn and explore many professional skills at the same time when they work in the F. Besides, all the social enterprises have creative spirit, thus innovation is one of the core characters for social enterprises. F is always trying its best to make innovation during these years. Employees are asked to be creative gradually and eventually they generate many pleasures and interests in this process.
Fourthly, the employees are able to get happiness and satisfaction in the social enterprise F. The workers are able to experience positive subjective senses. All the informants describe feelings as "happy" or "satisfied" more a less. The social enterprise F make them obtain "confidence", "positive energy" or "achievability", and then lead to their happiness. Thus, this kind of psychological experience becomes one of the employees' motivations. The last but not the least, the workers want to make contributions to the society. What deserve to be mentioned is that 16 respondents confirm this motivation. They think social enterprise can give them more chances to serve the society and realize their dreams. The change of values for life let the employees attach more importance to the social value. They become more social responsible oriented, care more for the disadvantaged people. Thus, making efforts and do some contribution to the society let them feel meaningful and valuable. This kind of motivation is derived from their value changes.
D, a worker in F, is in charge of recruiting domestic service students, she worked in a private small drugstore in Beijing and was tend to become a domestic service worker when she signed up for F. But after training, her boss recruited her as an employee. The different culture between for-profit organizations and social enterprises touches her so much. After comparing the original motivations when the respondents joined in the F (motivation1) with the motivations at present (motivation2), this research finds the informants change a lot. Table 2 shows the change of their motivations. As it is shown in the table, some informants joined in the F for the reason as giving their friends help, some were unemployment and just wanted to apply for a job or change another job, they chose the F according to its fame or recommendations. Some employees were domestic service workers at first, and then they became formal employees of the F. From the motivation2, it shows that motivations are various, but were different from their previous ones.
Discussion
The results indicate that the employees in social enterprise F have various work motivations, while most of all is "contribution for the society" which is in line with social enterprises' final goal. The employees want to do more voluntary work, help more people and try their best to improve the development of the industry and the society. But the difference is, for the informants, they are not all due to the altruistic behavior, but for self-interests to a certain extent for some people. As mentioned earlier, some employees in F were domestic service workers, most of these people are elder women, and partly of them were disadvantaged people before joined in F. These people are inclined to stay in a familiar work environment and they consider the jobs at present are quite appropriate for them. What still deserve to be mentioned are the changes of these motivations. All the informants' original motivations have changed after working for a period. Actually, during the interviews, 17 informants also mentioned their opinions about the differences between social enterprises and other organizations. The workers who have work experiences sense more than the employees without any experiences. All the informants had never heard about "social enterprise" before they joined in the F, but they found a plenty of differences between present work and their former jobs after a period. All the managers confirmed the motivation as contribution and creative work. The research also finds that the young people have more various motivations (more than two motivations) than the elder workers. On the contrary, it indicates that there is still so much work to do of a social enterprise to disseminate their culture.
The details of samples and all the results may reflect Chinese social conditions and may have some implications. For many Chinese social enterprises, the employees always lack of professional skills with low educational level. For the public and society, concept of social enterprise is still a newborn thing. Voluntary and non-profit work is also in the early stage. Rules and regulations on social enterprises are still unclear. After the 19th National Congress of the Communist Party of China, a series policies and practices of social governance and public participation are under implementation. It is necessary to make relevant policies of social enterprise more distinct. Education and propagation also need to be better enhanced. For social enterprises themselves, they should make good use of their culture and pay more attention to their employees work motivations.
